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ERM103 Strategic Management

* Semester: First

¢ Type: Compulsory

e Instructor: Christos Pitelis
e ECTS Credits: 6

The course covers the basic concepts and tools of strategic management of thought and
analysis. These include tools for analyzing the macroeconomic and competitive environment
of a business, as well as the resources and capabilities of an organization. It provides an
indepth overview of the strategic process as used by managers and then discusses the range
of theoretical perspectives that enhance our understanding of this process.

Assessment:

The assessment of students is based on an individual assignment (maximum score: 10 points,
weight 50% in the calculation of the course grade) and final written examinations (maximum
score: 10 points, weight 50% in the calculation of the course grade). Participation in the final
written examinations is mandatory.

Explicitly defined assessment criteria are accessible to students in the regulations of the Joint
Postgraduate Program (Article 15).
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